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Transforming Lives Together

20 Years of HOLD
Home Ownership for People with Long-term Disabilities

About us

We provide homes for more
than 2,500 people

2,200 people receive support
from us

Established in 1974
Main offices in Witney,
Leicester, London, Solihull
and Camborne
More than 600 of our
customers part own their own
home

We work with 44 local
authority areas in England

Every year we help 450 people
with disabilities to develop the
skills to secure and sustain
employment

We employ over 650
members of staff
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Vision and values

To transform the lives of people with a
disability or mental health condition by
providing the best quality housing, support and
employment services - to enable them to live
the lives they choose, achieve their personal
goals, feel valued and know their voices are
heard. Together, we transform lives.
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Partnership - we work in partnership with our customers and
build relationships with others that help us serve our customers
better
Respect - we treat our customers, colleagues and others as we
would like to be treated
Innovation - we are keen to try new things – especially when we
can make things better for our customers
Drive - we do the right thing at the right time and everything
we do is driven by our customers’ needs
Efficiency - we make best use of our resources, maximising
efficiency, so we can deliver the best services for our customers

—3—

Foreword
providing an alternative and innovative shared
ownership housing solution for the long term.
During the time I have worked at Advance I have
seen first-hand the transformative impact shared
ownership has had for our customers.
It was our former Chief Executive Stuart Rigg
who was instrumental, 20 years ago, in seeing the
possibilities of shared ownership. Since then more
than 600 people across England have found their
own homes and are living the lives they choose
with Advance.

Julie Layton, Chief Executive
A home through our HOLD scheme gives
people a place to experience the pleasure
of living as independently as possible with
the right support in a property and location
of their choosing.
I am delighted to be able to offer this report to
you as we mark the twentieth year of Advance
providing shared ownership opportunities for
people with a long-term disability.

Many of our customers receive support from
other providers and we have seen consistent
anecdotal reports of shared owners requiring less
support hours as a result of living independently in
their own home.
We have also seen many positives of individuals
reconnecting with family, the local community and
being less dependent on other social and health
services. This adds further evidence to the wider
positive social impact and value for money of
shared ownership.
In an ever changing world, HOLD has remained
a viable product which is open to anyone over
the age of eighteen with a recognised long-term
disability. It can be funded in a variety of ways and
puts the customer in control of choosing where
they wish to live.

We have seen time and time again how good
quality housing and the right support in the
community has the unique ability to radically
improve someone’s life.

We are incredibly proud of the difference HOLD
has made to so many peoples’ lives over the last
twenty years. We look forward to changing even
more lives over the years to come.

We are one of a few housing associations who
offer home ownership for people with learning
disabilities, physical and mental health conditions.
We do this because we are passionate about
creating places where people love to live and
believe that home ownership enables people to
achieve more in their lives.
In this report we will look back at how HOLD
came about, meet some of the people the scheme
has helped and reinforce our commitment to

Julie Layton
Chief Executive
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Katie's story
Katie has a mild learning disability and visual
impairment. Her life changed for the better
when she moved into her own flat with her
guide dog more than 10 years ago.
Katie initially moved out of the family home
and into a shared flat with housemates, but
soon found that the experience was not what
she expected.

"It’s a relief to know she’s
happy and secure, if I wasn’t
around I know she’ll be OK
as she has her own home for
the rest of her life."
Lala, Katie's Mum

Lala, Katie’s mother, spent years looking for
somewhere nicer for her daughter to live –
but with no success until she heard about
Advance and HOLD.
Katie and her mum were delighted to hear
that with some support from Advance and
grant funding from Homes England, there was
an opportunity for her to part-own her own
home. "I’d never heard of it before, but I knew
it was perfect for Katie" Lala says. Within just
a few months Katie had found a house she
loved, and she and her guide dog moved in.

Advance made the process as easy as possible for Katie. "It’s a complicated process, but Advance
explained everything", says Lala. Katie’s new neighbours were wonderful from day one, mowing her lawn
for her and taking her rubbish out every week.
Having her own two bedroom house which she moved into in 2008, means Katie has security but also
freedom and space to live the life she chooses. She goes to the gym with her friend Caz, who also helps
with her IT skills, and she hopes to learn to play the piano. She has also been on holidays with her friend
and her family.
Speaking about the change independent living has meant for her Katie says: "I like it because I don’t
depend on anybody now. My future now looks happy, comfortable and independent."
Her Mum, Lala, echoes this by saying "It’s a relief to know she’s
happy and secure, if I wasn’t around I know she’ll be OK as she
has her own home for the rest of her life. I am so pleased and so
grateful to Advance for helping us. I never have to worry again."
Advance’s shared ownership scheme has made Katie’s life more
secure, adding to her independence. "I would’ve had to wait
years for a house. Now I have my own and I’m very grateful to
Advance!"

Katie's guide dog, Hattie
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How HOLD works
Home Ownership for People with Long-term Disabilities
(HOLD) is a route into shared ownership. Shared Ownership is
part buy/part rent. This means you can either get a mortgage or
have enough money to buy a share of the equity of a house or
flat, normally between 25-75%.
Advance buys the property and then sells a share of the equity
to the customer under the shared ownership scheme. We
then rent our share back to the customer and provide certain
maintenance and repairs to the property, funded from a service
charge paid by the customer, to make sure it stays in good
condition.

More than 600 of our
customers part own their own
home

Applicants can apply for affordable home ownership assistance through their local HelptoBuy Agent
(HTB). Provided they meet the Agency’s general eligibility criteria such as being a first-time buyer or
having a defined housing need and having a household income of less than £80,000 per year.
Shared owners can buy up to 75% of the property at the initial stage. After an initial period of twelve
months it is possible to then gradually increase ownership share up to total ownership.

Who can apply?
In order to qualify for the scheme you need to be over 18 years of age and have a recognised long-term
disability. If you require a mortgage, to fund your purchase, you need to be in receipt of certain benefits
or able to pay your rent and mortgage from other funds or earned income.

What makes HOLD different?
HOLD is a unique product and differs from other shared ownership schemes in a number of ways:
•
•
•
•
•
•
•

It is only available to people with a long-term disability
A person can buy a property on the open market or a new build
Some legal costs are paid by the Registered Provider
Advance supports owners by providing certain maintenance and repairs to the property
Annual housing officer visit to discuss all aspects of maintaining a property
One to one assistance to ensure customers understand all aspects of their legal agreements and
ongoing responsibilities as a home owner
There is more protection and rights under specific Leasehold legislation and lease agreements.

To learn more
If you would like more information about HOLD, please get in touch. Our friendly team are always happy
to answer questions, give advice and help with your application.
Contact by phone: 0333 012 4307, email: homeownership@advanceuk.org or find further information on
our website: www.advanceuk.org/shared-ownership
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JJ's story
JJ is a 44 year old man with an acquired brain injury from a childhood operation. He requires 24 hours
a day support and at certain times two support workers. He does not understand abstract matters, is
unable to readily predict events in his life or the consequences of his actions. He is susceptible to high
levels of anxiety and emotional responses over which he has little control.
Over a number of years his family has worked to ensure he gets the appropriate support he needs but
also a home which meets his specific needs and is within a reasonable travel time to enable regular
visits. He has a history of failed and at times abusive placements. As a result he presents behaviours
which are challenging. In one placement he was over a hundred miles away from his family who live in
Buckinghamshire.
JJs family felt he was put into an inappropriate environment in an inpatient setting which failed to meet
his needs. With the help of a solicitor they were able to reach an agreement with the relevant authorities
that a support service would be commissioned in line with the conclusions of a Best Interests meeting.
The Primary Care Trust agreed that it would fund the provision of appropriate care and support but
were unable to provide suitable accommodation. Sadly, the local authority also took the view that they
were not responsible for providing suitable housing.
Therefore, despite the fact that the Transforming Care initiative had been launched, the provision and
support for suitable housing was not available.
JJ’s family then became aware of Advance and the HOLD scheme as a possible route to deliver a longterm housing solution for JJ which would improve his quality of life. The family were eventually able to
find a suitable property, a three bedroom chalet bungalow in the area. The purchase was completed in
2013. JJ now owns 63% of his home which was funded by a mortgage with his family using a trust fund to
top up to the required amount.
JJ has now been in his own home for five and a
half years. JJs Father said: “Advance provided
help with the purchase of the house and as an
organisation it has also been accepting of the
ongoing challenges presented by an individual with
extremely complex difficulties.” In the time he has
lived in his own home JJ’s behaviour, with the right
support in place, has improved as he has become
more familiar with his surroundings and Support
Workers.
JJ’s parents commented: “Without the
considerable help and understanding of Advance
our son would most probably still be in an
inpatient service which simply did not meet
his needs. Providing appropriate housing is a
key pillar of the Transforming Care programme.
Advance’s help has enabled us to truly transform
our son’s life.”

"Advance’s help has
enabled us to truly
transform our son’s life."
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The history of HOLD
In the early 1990s, shared ownership was not easily
accessible to people with long-term disabilities. It took
the Disability Discrimination Act of 1995 and a report
to the House of Lords the next year to create the
right atmosphere and two visionary leaders at Advance
to make it happen.
In the 1990s the then Housing Corporation had a
target to provide 40% of new homes as low cost
housing. But there were no targets around providing
homes for people with a long-term disability. This
group of people were largely overlooked by the sector
despite changes in attitude and legislation impacting
the lives of people with disabilities.

'Own Your Home'
www.ownyourhome.gov.uk/scheme/hold

The 1995 Disability Discrimination Act enshrined
more rights for disabled people and signalled a further
move away from care provided in institutional settings
to accommodation based in the community. This was
the catalyst for Advance to explore the idea further.

In 1996 Advance could see the possibilities of shared ownership. Alongside New Era Housing
Association and Mencap City Foundation, Advance commissioned a report from Housing Options to
look at what housing opportunities were open to people with a long-term disability. Their research
resulted in a report entitled `Ownership Options’. The report explored the barriers to home ownership
and explored different ways that people with disabilities could become homeowners.
That same year the report was launched in the House of Lords. It heralded the formal start of Advance’s
SOLD scheme (shared ownership for people with learning disabilities) which later became HOLD.
However, it wasn’t all plain sailing. Finding a mortgage for people with a disability, and in most cases not in
employment, was still a barrier. Advance worked with Nigel King of Housing Options to find a mortgage
broker who could overcome the barriers to lending. He turned to David Abbey from MySafeHome who
have supported HOLD since the beginning and are now the UK’s leading provider of help and support
for people with a disability who want to buy their own home.

"Twenty years ago the organisation demonstrated an ability to
innovate when others could not. I am proud to have been involved
with a team of people who seized the chance to exploit a device,
available to everyone else, for the benefit of our customers. Good
quality housing is absolutely fundamental to a person’s quality of
life.”, Nigel King
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Sophie’s Story
Sophie is a 26 year old woman with cerebral palsy who lives in West Oxfordshire. Although Sophie
has limited mobility this didn’t stop her from moving into digs to study history at the University of
Northampton. Three years later with a degree under her belt and a lot of experience of independent
living, Sophie and her family realised it would be difficult for her to live again under the same roof as the
rest of the family. Sophie wanted a place of her own and a solution presented itself when her step-Dad
Richard saw an advert in a local magazine for the HOLD scheme at Advance.
Sophie and her family got in touch with Advance and then began the search for a suitable property in
the area that met her needs. Her Mum noticed a two-bedroom house that came up for sale three doors
down from where they were living which seemed close enough to help if needed but far enough to give
Sophie the independence she wanted.
Through a combination of a trust fund for Sophie, Advance’s contribution and a mortgage she was able
to purchase the house and moved in in 2014. Sophie’s condition restricts her movement and her ability
to do physical tasks but this doesn’t stop her helping at her local church and food bank, when she feels
able to do so. She has a power scooter that she uses to get around and her step-Dad Richard says he
has a hard time walking fast enough to keep up with it.
Richard also said that it gives him and Sophie’s Mum peace of mind to know that she has a place to live
in the long term that suits her needs. “We are really happy that Sophie has a home for life, with the right
support, and as a very determined person can now live the life she has chosen for herself.”
When asked what a difference shared ownership has made to her life Sophie said: “It’s amazing, it has
transformed our lives. I have more independence and we all have a better relationship in our family.”
She urges other people with long term physical disabilities to consider HOLD as a route into home
ownership and greater independence.

“It’s amazing, it
has transformed
our lives. I
have more
independence
and we all
have a better
relationship in
our family.”
Sophie, (pictured left with
her sister)
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The positive impact of shared ownership
As highlighted in the personal stories in this report, however it is funded, HOLD gives shared owners the
independence, security and stability they want and deserve to have. It truly allows people to live the life
they choose.
We are incredibly proud to have helped more than 600 people achieve a level of independent living
through part owning their own property. While funding can be a challenge and we continue to see
changes in the benefits system with local authorities and the NHS having to make difficult decisions
about funding, we believe HOLD offers value for money and for those who need it, a tried and tested
route to independence, control and wellness.
As a model the HOLD scheme makes good financial sense for all involved. It opens up home ownership
to people it may otherwise be a challenge to achieve. By drawing in independent finance through a
specialist mortgage provider it becomes a cost effective and positive choice for both the individual and
the local authority and commissioners.
We have seen several individuals who have come to shared ownership having been in long-term hospital
care. Specifically, in 2011 following the Panorama revelations we were proud to be able to offer shared
ownership to a number of Winterbourne View residents giving them the support and independence they
so desperately needed.
We are proud that HOLD has given the NHS and local authorities another route to support people in
need. We have worked closely with NHS commissioners as part of the wider Transforming Care agenda
to give customers with a variety of needs the long-term independence and stability they need to improve
their health and wellbeing reducing their reliance on NHS resources. The alternative of NHS funded
residential care can be considerably higher – up to £1,500 per week for an individual in a mental health
specialist unit.
HOLD gives people with long-term disabilities
stability in their life. We are delighted that
more than 95% of the people who have moved
into their own home through the HOLD
scheme in the last twenty years are still living
in their property. By giving shared owners the
opportunity to buy a home where they wish
we see many purchase a property near to their
support network including their friends and
family. This has the added benefit of enabling
them to build closer relationships and in many
cases leads to a gradual decrease in reliance on
other state funded support.
As a result of their likelihood to stay in their
homes – shared owners have become a
valued part of their local community actively
contributing in a number of ways including
offering support to others who need it.

Cumulative total

Shared Owner numbers
Since its launch we have seen
steady growth in the number of
shared owners.
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About our shared owners

Properties
Properties vary in size
from a one-bedroom flat
to a four-bedroom family
home, with bungalows a
common property type.
The average property has
two bedrooms.

Length of tenancy
Our first tenancy was dated
6th July 1998.

Share of
ownership
Shared owners can increase
their share of ownership
year on year. Typically
customers own 25-75%
of the property with the
current average ownership
siting at 63%.

Age
The average age of a shared owner
is 46. Our oldest shared owner is
currently 89, the youngest 19.

The current make-up of our customer group includes:
The first diagram below show the split of shared owners who have a learning disability, mental health
condition or physical disability. The second shows the split of shared owners by gender.
20.75% of HOLD
customers have a
Mental Health condition

2.75% of HOLD
customers have a
Physical Disability

76.5% of HOLD
customers have a
Learning Disability
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57% of HOLD
customers are male

43% of HOLD
customers are female

Offering independence across England
Our shared owners choose where they wish to live by buying a property
on the open market. The majority choose areas where their family or
friends or support network is based. As such the map of shared owners
shows a spread of properties across England. The table below highlights the
concentration of owners in Devon and Cornwall (responding to a strategic
need and ask for support from commissioners in the area), but also in
Oxfordshire, Hampshire and Leicestershire.
Bedfordshire

1

Herefordshire

28

Somerset

23

Berkshire

12

Hertfordshire

1

South Yorkshire

2

Bristol

25

Isle of Wight

1

Staffordshire

1

Buckinghamshire

12

Kent

17

Surrey

11

Cheshire

1

Leicestershire

56

Warwickshire

14

Cornwall

59

Lincolnshire

6

West Midlands

31

Derbyshire

2

Norfolk

1

West Sussex

1

Devon

61

Northamptonshire

16

Wiltshire

33

Dorset

34

Northumberland

1

Worcestershire

12

Essex

6

Nottinghamshire

15

Yorkshire

1

Gloucestershire

8

Oxfordshire

46

Total

600*

Hampshire

61

Rutland

4

*as at March 2018

Satisfied customers
We survey all of our tenants and shared owners every year. Our most recent survey in 2018 highlighted
how happy our shared owners are with the service they get from Advance, their likelihood to promote
the product to others and their satisfaction with the quality of their home.

9 out of 10 shared owners said they were 'quite happy' or 'very happy' with the service they get from us

86% of shared owners would recommend HOLD to someone else if they needed it

92% are ‘quite’ or ‘really’ happy with the quality of their home
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Paul’s story
Paul had several distressing experiences
as a young person and became depressed
and suicidal. He was admitted to hospital
on several occasions in his 20s.
Paul has bipolar disorder and was first
referred to Advance through his social
worker after having had a nervous
breakdown. At the time he was living in a
hostel in the Worcester area and needed
a permanent place to call home.

"I love it here. My home has
given me a sense of freedom.
It is brilliant." Paul

His first experience of Advance was
moving into one of our one- bedroom
supported living flats where he lived
happily for several years and generally felt
better in himself. However, Paul felt he
needed more independence and his own
space. He saw an article about HOLD in
Advance Times, the Advance customer
newsletter, and knew that he wanted to
look into shared ownership and that he
wanted to apply.

Happily Paul was able to find a property and purchase it with the support of the benefits he received. In
2004 he moved into his own 3 bedroom house in the Worcester area, which he loves. Since moving in he
has gradually been able to increase his share of ownership.
Paul is a keen artist and uses his work to help him deal with his mental health condition and to find
peace. Many of his drawings and paintings are displayed on the walls of his home. He has submitted a
number of his pieces of work to local competitions and has had his work appear in the pages of Advance
Times.
Shared ownership gave Paul the independence and freedom to live as he wanted. HOLD enabled him to
find a property in the area where he grew up and establish a permanent base there. It also happens to be
where his brothers live and makes it easy for them to visit him regularly.
By having his own garden Paul has been able to explore his passion for gardening. He grows roses,
peonies and strawberries in the back garden and takes great pride in it. He likes to spend his time sitting
outside, admiring his plants and listening to the birds. Having the stability of a permanent home in the
area has also enabled him to enrol in various short courses at his local college, taking up IT, creative
writing and Spanish and he is able to regularly attend a local mental health survivor’s support group in
Worcester.
The positive impact of Paul living in his own home means that for the last 14 years he has not needed to
be hospitalised once. Paul can sum it up best in his own words: “ I love it here. My home has given me a
sense of freedom. It is brilliant.’
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Looking to the future

We were incredibly proud to
win the Award for 'Most
Innovative Home Ownership
Solution' at 2018's National
Housing Federation Awards
and to pick up the Award
for 'Overall Winnner.'
Pictured above, Melba Wilson Advance Chair, (second left)
and Ian Gilders, Director of Housing (third from left). Former
Chief Executive Stuart Rigg, is second from right with Advance
Chief Executive, Julie Layton (far right).

Today Advance is one of only a few housing
associations who still offer home ownership
for people with learning disabilities, physical
and mental health conditions. We do this
as a result of the long-term support of
MySafeHome who have championed HOLD
throughout. We are also grateful to the
lenders who have supported investing in
our customers and our product despite the
increased complexity and therefore time and
cost in administering each mortgage. Without
the support of both, HOLD would not exist.
We believe HOLD has a key part to play
in offering a home ownership option for
people with a long term disability. It enables
people to live independently, in a home and
location of their choice. It enables people
to live independently with support in the
community which we believe has a positive
impact on their wellbeing. It gives friends and
family comfort that their loved ones are in
their own home and in control of their own
lives. It also offers an option for people that
might otherwise end up in residential care or
NHS provision. As such we are committed to
delivering HOLD for the long-term.

Our Strategic Plan 2017-20 (available on our website: www.advanceuk.org) sets out our ambitious
plans to keep growing the number of shared owners. We have set ourselves the target of increasing the
number of shared owners by 60 for each year of the strategy. We expect to hit seven hundred owners
sometime in 2018 or early 2019 and have an eye on our long-term ambition of having 1,000 active
shared owners.
David Abbey, who has worked tirelessly over the last 20 years to find the right financial solution for
people wanting to purchase their own home said: "Well and truly living up to its name Advance has
played a key role in opening up home ownership opportunities for people with disabilities by supporting
such an innovative model as HOLD. The care, compassion and commitment of its team have already
changed hundreds of lives and we look forward to working with them for many more years to come."
Ian Gilders, Director of Housing at Advance said: "At Advance we believe that HOLD has a key role
to play in offering a viable housing option to people with a long-term disability and are proud of the
difference it has made to peoples’ lives. It offers the opportunity of home ownership to people for
whom it could well be out of reach – and that is something that should be celebrated. HOLD is here for
the long-term. As such, we have set ourselves ambitious targets to continue to increase the number of
shared owners across England and will continue to promote the benefits and positives of the scheme."
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Four young friends have a bright future
HOLD has played a key role in enabling four young friends from Somerset find their independence and
give their families peace of mind for the long-term.
All four, now aged between 28 and 33, have lived throughout their lives with the challenges of Autism and
severe learning difficulties. Three of the four have known each other since they were four years old and,
inevitably, their parents supported each other as they faced the challenges of transition from primary to
secondary school and then into the world of adult care at the end of their school lives.
The first step to independence was for the four young men to move into a supported living property
in the area with 24/7 support as well as ongoing family support. While living there all four developed
valuable life skills and their capacity to live independently improved. However, what was an ideal solution
when they were 18 years old was no longer appropriate and the parents sought a better solution.
The most practical element of this was finding suitable housing and the means to fund it. After much
searching, four new build houses within 50 yards of one another were identified as the ideal location.
Through a combination of family contribution and Advance’s support, the deposits were paid. Throughout
the build process Advance supported the parents, explained the elements of the HOLD scheme and
critically, ensured that a financial package was available by working in close cooperation with the local
authority so that the grant funding remained secure.
A transition plan was devised jointly by the parents and their care team with each of the four young
men visiting their new homes on a number of occasions prior to moving in. The four men finally moved
in between June and August this year and although it’s still early days it is clear that all of them seem
extremely happy with their new homes, proudly showing visitors around.
For the parents, there is greater confidence that the purchase of the houses and the partnership with
Advance provides a degree of security that the young men can live in their own homes for the rest of
their lives. Their names are on the deeds; HOLD ensures that the house will be well maintained with a
fund in place to replace the boiler, kitchen and bathroom when needed in the future.
It’s been a major undertaking to enable four profoundly
disabled young men to achieve a degree of independence
that their families would not have imagined possible.
Living in their own homes, fully integrated as part of a
new community. This example highlights the flexibility
of HOLD and how it can be creatively used to find
a solution to a variety of needs – whether it is for
an individual, a couple, a family or as in this case four
childhood friends who have created their own homes
within minutes of each other.
One of the fathers said: “all four sets of parents are aware
that a time will come when we are no longer around to
care for our sons. We wanted to ensure that we have
done everything we can to work with partners, including
Advance, who we know will look after them for us.”
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"We know Advance
will look after them."

Transforming lives together

Get in touch to find out more
If you would like more information about HOLD, please get in touch. Our friendly team are
always happy to answer questions, give advice and help with your application.
Phone: 0333 012 4307
Email: homeownership@advanceuk.org
Website: www.advanceuk.org/shared-ownership
Shared Home Ownership Team, Advance, 2 Witan Way, Witney OX28 6FH

www.advanceuk.org

@Advancetweets

@AdvanceUK.org

0333 012 4307

Advance Housing and Support Limited is a registered society under the Co-operative and Community Societies Benefit Act 2014. Reg No: 21143R
Advance is the trading name of Advance Housing and Support Ltd. Registered office: 2 Witan Way, Witney, Oxon OX28 6FH

