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We have added some stories about our customers, 
their families and our workers.

We have done this so you can read about the different 
ways Advance helps people.

The stories are in blue boxes on different pages in this 
report.
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Started in 1974

Main offices in Witney,
Leicester, London, 
Solihull and Camborne

We work with 44 
local authority areas in 
England

Every year we help 450 
people get the skills they 

need to get and keep a job

We provide homes for 
more than 2,500 people

Nearly 600 of our 
customers part own their 

own home

2,200 people get support
from us

More than 650 
people work at Advance

Advance: Strategic Plan 2017-20

About us
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Our vision and values

To transform the lives of people with a 
disability or mental health condition by 
providing the best quality housing, support and 
employment services - to enable them to live 
the lives they choose, achieve their personal 
goals, feel valued and know their voices are 
heard. Together, we transform lives.

Our vision

Sal lives in her own flat in Kidderminster. 
In this photogrpah she is with her 
Keyworker, Jackie.  

Sal is a member of the Advance 
Operations Board.

She meets with other people from 
Advance to talk about different ways 
Advance can do things for customers.

Sal said: 'Having my own place is fantastic. 
I am involved in all the decisions about 
my life. I talk to my family and support 
workers.  Advance really has changed my 
life. 

That’s why we chose ‘Transforming Lives 
Together’ as the title for this strategy.'

Sal

Story 1 - Sal
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Our values

Philip Jackson has been working for 
Advance for 20 years.  

He joined Advance as a Support Worker.
Now he is the Manager of Advance's 
computer systems.

'I love working for Advance. We do 
some amazing things. 

We help customers achieve their goals 
and ambitions.  I am proud to be part of 
Advance.'

Philip

Story 2 - Philip

Partnership - we work in partnership with our customers 
and build relationships with others that help us serve our 
customers better

Respect - we treat our customers, colleagues and others as 
we would like to be treated

Innovation - we are keen to try new things – especially 
when we can make things better for our customers  

Drive - we do the right thing at the right time and 
everything we do is driven by our customers’ needs

Efficiency - we make best use of our resources, maximizing 
efficiency, so we can deliver the best services for our 
customers

P
R
I
D
E
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Katie is a 'Shared Ownership' customer.  
Advance have helped her to buy her own 
home.

'I like it because I don’t have to depend 
on anyone else now. I am happy, 
comfortable and independent.' 

Katie

Katie's Mum Lala said: 'Advance explained 
everything and made it so easy for us. 

Katie’s new neighbours were wonderful. 
Katie is happy and secure. She has her 
own home for the rest of her life.'

Lala

Story 3 - Katie and Lala
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The future

At the moment there is less money coming from the 
Government to organisations like Advance.

We have changed some of the ways we work because 
of this.

We ask our customers what they think of Advance by 
asking them questions every year.

Nearly everyone we asked is happy with Advance and 
that Advance has made their life better.

We have asked all our staff to learn about our PRIDE 
values to help customers and work together.

We have saved money.

This means we can make sure we can carry on helping 
our customers by giving them good housing and 
support and by helping them to find jobs. 
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We have decided to plan for the future in five different 
ways to make sure we can continue helping our 
customers. 

1. Excellent services

We want our customers to be safe and happy.

2. Workforce excellence

We want our staff to have good training and know the 
best ways to help our customers.

3. Engaged customers

We will work with customers, their friends, families and 
advocates. We will listen to what they say so Advance 
can give customers the kind of services they want. 

We will help customers to do the things they want to do 
in the local community.

Advance helped Darryl to find his 
own flat in Cornwall. He lives near his 
family in a building with other Advance 
customers. Before he moved he lived at 
home with his Mum. 

Darryl’s Mum, said:

‘Darryl has become more confident 
since he moved here.' 

Tori

Story 4 - Darryl and Tori

Our plans for 2017-20
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Jerry and Tony both live with volunteers.

Their names are Arne and Paul. 

Recently they all went to Brighton for a 
day out.

Arne said: 'We had a lot of fun, seeing 
Brighton and had a great day with Tony 
and Jerry at the seaside'.

'I had a brilliant time. I want to go to 
Brighton again. Having a good time 
somewhere makes me want to visit 
other places in future'. 

Tony

4. Sustainable growth

We want to become bigger so we can help more 
people.

5. Financially sound

We want to continue to save so we have enough 
money to help our customers.

We will explain more about what we want to do over the 
next year on the next few pages.

Story 5 - Jerry and Tony
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Plans for this year

Danny goes to an art group every week 
at Hackney Museum. He took part in 
Advance’s 'We Are Artists!' exhibition for 
Disabled Access Day 2017. 

In this photo Danny is looking at a big 

picture made by his friend Manzur.  They 
are with Team Manager, Sarah. Danny said:
 ‘I love going to the art group every week 
with my friends. I really enjoy it.’

Danny

Excellent services

We will ask our customers questions to make sure they 
are happy with the services they get from Advance.

We will make sure more people who live in Advance 
houses get support from Advance if they want to.

If we have helped someone to get a job we will make 
sure they keep it for at least 13 weeks.

Story 6 - Danny with Sarah and Manzur
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We will make sure customers are involved in interviews 
with people who want to work at Advance.  

We will get 100 volunteers to work with customers and 
help Advance.

Excellent services

We will ask staff questions to make sure they are happy 
and see if there are ways we can help them.

We will make sure all our staff have the right training 
and stay with us as long as they want to.

Engaged customers 

We will make sure our customers feel listened to.

We will make sure at least a quarter of all customers 
get to attend one of our events or activities.

We will advertise so we can involve friends and families 
in Customer Engagement activities.
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Theresa works at Advance head office as a 
gardener in the Summer and helps out in 
the office during the Winter.  Her manager 
is called Marie. 

'I really enjoy my job. I’ve been working 
here for about a year. It’s nice to be out 
in the fresh air doing something I enjoy.  
Working here is lovely – it’s great to meet 
people. ' 

Theresa

Sustainable growth

We will create over 100 new homes for customers and 
give more support services to new customers.

We will think of new ways to tell people about Advance 
in different parts of the country.

We will win half of all new business we try for.

We will find new ways to get jobs for customers.

We will help more customers with disabilities and other 
health problems.

Story 7 - Marie with Theresa
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Financially sound

We will make sure we have saved enough money.

Make plans to save more money by 2020.

Make sure we keep our costs low.

Make plans with each part of the business to check 
they are making enough money.

Look at all our houses so we know how much they are 
worth.
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James shares his flat in Cornwall with 
best friend, Hannah. He gets Housing 
and Support from Advance. In this photo 
James is with his Support Worker.

Daniel,  Advance Service Manager said: 
'James recently went away for an activity 

weekend with his Support Workers, Jo 
and Danielle. He enjoyed trying archery 
for the first time and got to try abseiling 
in a special wheelchair.'

Daniel

Story 8 - James and Daniel

About money
We will make sure we have enough money to help our 
customers.

We will spend money in the ways that we have agreed 
and talked about in our plan.
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